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1.  Introduction 
Millions	of	years	ago,	the	Baja	California	peninsula	broke	off	from	the	mainland	of	present-day	Mexico	creating	
the	Gulf	of	California,	also	known	as	the	Sea	of	Cortez.	Today,	over	2,000	miles	of	rugged	coastlines,	lagoons,	
rocky	reefs	and	palm	oases	mark	the	region	where	the	Baja	desert	meets	the	sea.	

Along	with	its	remarkable	biological	diversity,	the	Baja	
peninsula	is	marked	with	unique	cultural	characteristics.	
Prior	to	the	founding	of	the	first	Spanish	mission	of	
California	in	Loreto,	the	region	was	inhabited	by	semi-
nomadic	tribes,	the	Pericu	and	Cochimi,	who	lived	in	the	
lush	canyons	of	the	Sierras	de	la	Giganta	and	Guadalupe,	
living	off	the	ocean	and	desert.	

Today,	the	region	is	at	a	crossroads.	Thousands	of	hectares	
of	coastal	and	desert	habitats	have	been	sold	and	
developed	over	the	past	five	years,	spurred	by	U.S.	real	
estate	prices	and	changes	to	Mexican	law	in	the	wake	of	
the	1994	North	American	Free	Trade	Agreement	(NAFTA),	
which	encouraged	foreign	investment	by	making	purchase	
of	coastal	land	easier.	Coupled	with	a	growing	population	of	retiring	baby	boomers	entering	the	real	estate	
market,	former	communal	and	private	land	is	being	transformed	into	resorts,	private	clubs,	golf	courses,	
marinas,	and	second	homes.	

This	unprecedented	rate	of	development	poses	threats	to	the	region’s	key	assets	which	make	it	attractive	today:	
biodiversity,	recreation	and	scenic	beauty.	While	development	has	created	employment	opportunities,	it	has	also	
diminished	the	social	fabric,	quality	of	life	and	cultural	heritage	of	communities.	

Thoughtful	and	strategic	action	and	cooperation	is	needed	from	all	sectors	of	society	to	make	informed	
decisions.	This	project	is	about	finding	and	promoting	solutions	through	institutional	collaborations	that	
recognize	the	link	between	the	long-term	health	of	the	environment	and	the	well-being	of	communities.	

Loreto's	People	and	Culture	

Established	more	than	300	years	ago,	Loreto	was	the	first	capital	of	the	
Californias.	Loreto	sits	between	the	foothills	of	the	Sierra	de	la	Giganta	
mountain	range	and	the	shores	of	the	Gulf	of	California	and	Parque	Nacional	
Bahía	de	Loreto.	Its	cultural	heritage	and	historic	past,	together	with	the	
spectacular,	yet	fragile,	landscapes	and	natural	resources	that	surround	it,	
make	Loreto	a	unique	community.	In	recognition	of	these	values,	the	City	of	
Loreto	received	the	prestigious	Pueblo	Mágico	designation,	a	national	designation	awarded	to	communities	that	

have	preserved	their	cultural	traditions	and	natural	capital.	

Loreto’s	rich	architecture	has	been	preserved	throughout	the	town	
center,	and	Baja's	modern	history,	from	Spanish	colonization	to	the	
present	time,	can	be	seen	throughout	the	community.	In	the	sierras	
surrounding	Loreto	are	cave	paintings	and	other	evidence	of	the	
region's	first	people,	predating	Spanish	missionaries	by	thousands	of	
years.	Today,	the	heart	of	Baja's	ranchero	culture	remains	present	in	the	
sierras	and	the	region	is	home	to	an	active	and	proud	citizenry	
dedicated	to	preserving	their	past	and	building	a	sustainable	future.	

Isla	Santa	Catalina	
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Environmental	Threats	to	the	Region	

Tourist	Development	

In	the	1960s	the	Mexican	government	designated	the	area	adjacent	to	the	Bay	of	Loreto	National	Park	for	
tourism	development,	a	program	that	continues	to	this	day.	Loreto	citizens	have	taken	an	active	role	in	planning	
development	to	help	guide	Loreto	into	a	sustainable	community	and	tourist	destination.	However,	much	remains	
to	be	done	to	address	potential	future	development.	Recently,	a	large	coastal	resort	complex	was	built	at	
Ensenada	Blanca,	40	km	south	of	Loreto,	which	will	attract	capital	for	more	development	in	the	surrounding	
areas	adjacent	to	the	park.	These	projects	must	accommodate	limitations	of	existing	fresh	water	resources,	
waste	disposal,	electricity,	housing	and	attendant	social	impacts.	If	they	do	not,	they	present	irreversible	
problems	both	for	the	Loreto	community	and	to	the	Park’s	fragile	marine	ecosystem.	

Open	Pit	Mining	

A	critical	issue	facing	Loreto	today	is	the	lack	of	water	supplies	to	accommodate	future	development	and	the	lack	
of	protection	of	existing	water	supplies.	Past	development	in	Loreto	has	led	to	the	over-exploitation	of	the	local	
aquifer	and	attendant	saline	intrusion	into	the	groundwater.	And	in	2014,	the	federal	government	reissued	
mining	concessions	to	an	Australian	mining	company	in	the	vicinity	of	the	San	Juan	Londo	aquifer,	the	main	
source	of	Loreto’s	water	supply.	

In	response	to	this	situation,	Eco-Alianza	worked	with	the	City	of	Loreto	and	the	Centro	Mexicano	de	Derecho	
Ambiental	(CEMDA,	the	Mexican	Environmental	Law	Center)	to	develop	an	Ecological	Ordinance	Plan	for	the	
Loreto	municipality,	a	government-funded	planning	process	to	determine	appropriate	land	use	activities,	with	
the	goal	of	maximizing	consensus	and	minimizing	conflict	between	social	sectors	and	authorities.	

A	major	achievement	by	Eco-Alianza	and	CEMDA,	and	in	collaboration	with	municipal	authorities	and	the	people	
of	Loreto,	the	Ecological	Ordinance	Plan	for	the	Loreto	municipality	was	published	in	2014,	protecting	the	area’s	
watersheds	from	open	pit	mining.	

While	a	positive	first	step,	the	need	exists	to	continue	to	coordinate	with	local	officials	and	to	educate	the	public	
about	watershed	services	and	the	protection	of	municipal	water	supplies.	

Overfishing	and	illegal	fishing	

In	1998	and	2010,	reef	fish	populations	were	monitored	at	several	reefs	inside	and	outside	the	park	to	measure	
the	efficacy	of	park	regulations	on	fish	assemblages,	as	well	as	reported	fisheries	landings.	While	the	small	no-
take	zones	showed	increase	in	biomass,	the	multi-use	part	of	the	park	where	fishing	is	allowed	(99%	of	surface	
area)	had	no	measurable	effect	on	reef	fish	biomass	relative	to	accessible	sites	outside	the	park	boundaries.	

Despite	over	20	years	as	a	protected	area,	current	management	has	not	allowed	reef	fish	populations	to	recover,	
and	at	best,	current	management	has	maintained	ecologic	conditions	of	the	marine	ecosystem	that	existed	when	
the	park	was	established.	If	sustainable	fisheries	are	important	to	the	social	well-being	of	the	community,	
expansion	of	fish	replenishment	zones	(no-take	zones)	and	better	enforcement	of	fisheries	regulations	are	
essential.	
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2.  Project Goal 
Eco-Alianza	A.C.	believes	the	natural	heritage	of	Baja	California	Sur	and	its	surrounding	waters	are	unique	and	
must	be	preserved	in	a	manner	that	provides	for	the	well-being	of	its	people.	1	

Eco-Alianza’s	mission	is	to	create	healthy	and	vibrant	communities	by	empowering	civil	society	and	government	
to	protect	and	conserve	our	natural	and	cultural	environment.	We	envision	communities	where	active	citizens	
believe	their	quality	of	life	depends	on	the	health	and	vitality	of	the	environment	and	act	accordingly.	

We	can	achieve	these	ends	through	a	formal	partnership	between	Parque	Nacional	Bahía	de	Loreto,	Channel	
Islands	National	Park	and	the	University	of	California	Natural	Reserve	System.	These	partnerships	will	further	
conservation	of	coastal,	marine	and	island	habitats	in	the	park,	which	are	essential	for	creating	sustainable	
communities.	

Benefit	to	Loreto	Community:	Building	Loreto	Pride	

The	lifeblood	of	Loreto	rests	on	the	conservation	and	protection	of	the	marine	ecosystem.	
The	Sister	Park	/	Reserve	Project	will	benefit	the	Loreto	community	by	creating	new	
economic	opportunities,	enhancing	cultural	exchange	and	strengthening	the	social	fabric	in	
the	community.	Working	in	partnership	with	Channel	Island	NP,	Parque	Nacional	Bahía	de	
Loreto	will	be	able	to	expand	research,	improve	resource	management,	increase	public	
outreach	and	provide	job	training.	(see	Appendix	F,	Letter	of	support	from	Loreto	
Municipality)	

Loreto’s	Sister	City:	Ventura,	California	

In	support	of	the	Sister	Park	/	Reserve	Project	and	to	encourage	bi-national	conservation,	education,	social	
entrepreneurship	and	cultural	exchange	between	citizens	and	government,	the	Ventura	City	Council	and	the	
Loreto	Municipality	unanimously	voted	to	become	Sister	Cities.	Both	cities	share	a	common	historical	and	
geographical	perspective	and	a	mutual	desire	to	develop	strategies	in	support	of	conservation	in	their	respective	
communities.	(See	Appendix	G,	Letter	of	support	from	the	City	of	Ventura)	

In	March	of	2015,	in	a	ceremony	at	Ventura's	historic	City	Hall,	Loreto	Mayor	Jorge	Avilés	
Perez	received	the	"Keys	to	the	City"	of	San	Buenaventura	from	Mayor	Cheryl	Heitmann.	
And	in	June	of	2015,	Mayor	Heitmann	and	representatives	from	the	City	of	Ventura	
participated	in	a	similar	ceremony	at	Loreto's	City	Hall,	where	Mayor	Avilés	presented	
Mayor	Heitmann	the	"Keys	to	the	City"	of	Loreto,	cementing	the	Sister	City	relationship.	

Loreto’s	Sister	Mission:	Mission	San	Buenaventura	

In	support	of	the	Sister	Park	/	Reserve	
Project,	Misión	Nuestra	Señora	de	Loreto	
Conchó	and	Mission	San	Buenaventura	
formalized	a	Sister	Mission	Covenant	(see	
Appendix	I).	The	missions	share	a	common	
historical	connection	and	interest	in	
fostering	bi-national	cultural	exchange	
between	citizens	and	government.	

																																																													

1	Read	about	Eco-Alianza	at:	www.ecoalianzaloreto.org/	

Misión	Nuestra	Señora	de	Loreto	Mission	San	Buenaventura	
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What	are	Sister	Parks	and	Reserves?	

Regardless	of	country,	national	parks	and	protected	areas	around	the	world	are	part	of	a	global	network	of	
unique	landscapes	that	share	a	common	vision.	Recognizing	this,	the	U.S.	National	Park	Service	(NPS)	and	its	
counterpart	in	the	Mexican	government,	Mexico’s	National	Commission	for	Natural	Protected	Areas	(CONANP),	
formalized	a	relationship	in	2006,	and	renewed	in	2012,	to	foster	sister	park	
partnerships	between	the	U.S.	and	Mexico.	(see	Appendix	A)	2	3	

Related,	in	2014	an	agreement	between	the	wildlife	management	agencies	of	
Mexico,	Canada	and	the	U.S.	to	protect	island	ecosystems	was	signed.	(see	
Appendix	B)	This	agreement	seeks	to	strengthen	ongoing	collaboration	
between	the	three	countries	on	the	conservation,	restoration	and	sustainable	
use	of	island	resources,	including	sharing	of	expertise	and	technology,	building	
institutional	capacity	and	leveraging	funding	and	related	support.	4	

And	in	2009,	Mexico,	Canada	and	the	U.S.	signed	a	memorandum	of	
understanding	creating	a	voluntary	framework	for	cooperation	and	
coordination	concerning	the	conservation	and	preservation	of	wilderness	areas.5	

In	addition	to	Channel	Islands	NP,	other	NPS	units	have	established	sister	park	relationships	with	national	parks	
in	Mexico.	These	partnerships	increase	information	sharing	and	direct	park-to-park	contacts	to	address	common	
issues	and	interests,	primarily	through	improved	telecommunication	technologies.	

While	no	formal	procedure	exists	for	establishing	a	sister	park	relationship,	the	NPS	recommends	the	following	
guidelines:	

• The	protected	area	(outside	the	U.S.)	has	a	similar	designation	or	recognition	at	the	national	level.	

• There	is	a	similarity	of	protected	resources	or	mutual	interest	in	park	management	issues.	

• The	arrangement	is	based	on	an	exchange	of	technical	information	and,	if	practicable,	short-term	
personnel	exchanges.	(The	International	Volunteer	in	Parks	
Program	allows	the	NPS	to	bring	staff	from	its	sister	park	to	the	
NPS	unit	for	training.)	

• The	scope	of	work	is	negotiated	between	the	parks	and	
formalized	in	writing.	

• The	NPS	unit	covers	its	costs.	(Some	NPS	units	have	been	able	to	
leverage	external	funds	from	friends	groups	or	foundations	to	
support	their	sister	park	relationships.)		

	 	

																																																													

2	Read	about	the	U.S.	–	Mexico	Sister	Park	Program	at:	www.nps.gov/oia/around/Presentations/Sister_Park_History_NPS_CONANP.pdf	

		Read	the	NPS	Sister	Park	guidelines	at:	www.nps.gov/oia/topics/sisterparks/sisterparks.htm	
3	See	also	“The	Value	of	International	Cooperation	on	Protected	Areas:	Networks	of	Sister	Reserves	Between	Mexico	and	United	States”	

at:	www.nps.gov/oia/around/presentations/CONANP_International_Cooperation.pdf	
4	Read	about	the	Canada/Mexico/U.S.	Trilateral	Committee	of	Wildlife	and	Ecosystem	Conservation	and	Management	at:	

www.trilat.org/projects 
5	Read	the	trilateral	agreement	on	Cooperation	for	Wilderness	Conservation	at:	

www.wilderness.net/NWPS/documents/Wild9_MOU_on_Cooperation_for_Wilderness_Conservation.pdf	
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The	University	of	California	Natural	Reserve	System	

The	University	of	California	Natural	Reserve	System	enables	existing	reserves	in	California	to	form	alliances	with	
other	protected	areas	around	the	globe.6	Modeled	on	the	sister	park	program	of	the	U.S.	National	Park	Service,	
the	goal	of	the	Natural	Reserve	System	is	for	sister	sites	
to	exchange	best	management	practices	and	improve	
stewardship	of	natural	landscapes.	

To	be	considered	for	inclusion	in	the	Natural	Reserve	
System,	sister	sites	must	be	protected	areas	recognized	as	natural	areas	of	global	importance.	World	Heritage	
Sites	like	Parque	Nacional	Bahía	de	Loreto	qualify,	as	well	as	protected	areas	affiliated	with	scientific	research	
entities,	such	as	field	stations.	

Sister	reserves	must	also	have	mutual	affinities,	such	as	similar	protected	ecosystems	or	common	management	
issues	such	as	invasive	species.	Sites	may	also	have	a	mutual	interest	in	collaborating	on	research	that	would	be	
improved	by	a	sister	reserve	partnership,	involving	exchange	of	personnel	or	sharing	of	management	advice.	

Parque	Nacional	Bahía	de	Loreto	

Created	by	Congress	in	1996,	Parque	Nacional	Bahía	de	
Loreto	is	a	UNESCO	World	Heritage	Site	providing	
permanent	protection	to	the	marine	environment	found	
off	the	central	coast	of	Baja	California	Sur	in	the	Gulf	of	
California.7		

The	City	of	Loreto	is	the	gateway	community	to	the	park	
and	its	economy	depends	in	large	part	on	the	sea	–	the	park	represents	food,	
jobs	and	related	income	from	tourism.		

A	management	plan	for	the	park	was	completed	in	2000,	which	allows	for	multiple	uses,	including	artisanal	and	
recreational	fishing.	

The	park	provides	limited	sanctuary	for	sardines,	
dorado,	sea	bass,	rooster	fish,	tuna,	billfish	and	other	
species	that	were	once	abundant	in	the	waters	of	the	
Gulf	of	California.		

Blue,	fin	and	humpback	whales	are	the	park’s	largest	
visitors,	as	well	as	sea	lions,	spinner	and	bottlenose	
dolphins,	rays,	sea	turtles	and	many	species	of	sea	
birds.	

The	adjacent	Sierra	de	La	Giganta	contains	significant	
archaeological	sites,	is	the	source	of	fresh	water	for	
the	region,	and	is	home	to	a	plethora	of	endemic	
plant	species,	reptiles,	birds	and	mammals,	including	
bighorn	sheep	and	cougar.	

	

																																																													

6	Read	about	the	UC	Natural	Reserve	System	at:	nrs.ucop.edu/	
7	Read	about	Parque	Nacional	Bahía	de	Loreto	at:	islasgc.conanp.gob.mx/loreto/index.html	
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Channel	Islands	National	Park	

Close	to	the	California	mainland,	Channel	Islands	National	Park	encompasses	five	of	the	
eight	California	Channel	Islands	and	their	ocean	environment,	protecting	a	wealth	of	
natural	and	cultural	resources.8	Congress	created	Channel	Islands	National	Park	in	1980,	
and	while	geographically	small,	the	park	has	over	1,000	miles	of	coastline	and	harbors	over	
2,000	plant	and	animal	species,	of	which	145	are	found	nowhere	else	in	the	world.	

Like	the	islands	in	the	Gulf	of	California,	isolation	has	allowed	evolution	to	proceed	
independently	on	the	islands.	Marine	life	ranges	from	microscopic	plankton	to	the	blue	
whale,	the	largest	animal	to	live	on	Earth.	

The	mission	of	the	park	is	to	protect	and	interpret	
the	natural	ecosystems	and	cultural	values	of	the	
Channel	Islands	and	adjacent	marine	waters,	and	
to	provide	present	and	future	generations	
appropriate	opportunities	to	experience	and	
understand	park	resources	and	values.	

The	park	is	significant	for	both	its	natural	and	
cultural	resources,	and	stems	from	the	islands’	
remote,	isolated	position	at	the	confluence	of	two	
major	ocean	currents,	a	region	of	persistent	
oceanic	upwelling,	and	the	border	of	two	tectonic	
plates.	As	a	result,	the	park:	

ü Harbors	high	biologic	diversity.		

ü Preserves	remnants	of	a	globally	
endangered	Mediterranean	
ecosystem.	

ü Preserves	a	prolific	
paleontological	record,	and	over	
10,000	years	of	continuous	
human	occupation.	

ü Provides	the	public	with	
opportunities	for	solitude,	
wildlife	viewing,	outdoor	
recreation	and	education	within	
a	few	miles	of	the	nation’s	
second	largest	metropolitan	
area.	

Channel	Islands	National	Park	has	an	existing	sister	park	relationship	with	Isla	Guadalupe	Biosphere	Reserve	in	
Mexico.	

	 	

																																																													

8	Read	about	Channel	Islands	NP	at:	www.nps.gov/chis/index.htm	

Photograph:	Bill	Dewey	
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Similarities	between	Parque	Nacional	Bahía	de	Loreto	and	Channel	Islands	National	Park	

The	two	parks	share	a	number	of	marine,	cultural,	ecological,	and	geological	characteristics	that	make	them	
excellent	sister	reserves.	Both	parks:	

ü Consist	of	five	uninhabited	islands, with	significant	
wilderness	values 

ü Contain	both	oceanic	and	land-bridge	islands	
ü Host	endemic	species	that	have	evolved	in	genetic	

isolation	
ü 	Harbor	a	variety	of	marine	and	terrestrial	wildlife,	

including	endangered	species	
ü Share	similar	coastal	and	terrestrial	characteristics	
ü 	Provide	exceptional	opportunities	for	scientific	

research	and	exchange	of	conservation	experience	
ü Share	a	history	of	discovery	and	human	settlement	
ü 	Support	outdoor	activities	that	benefit	their	local	communities	
ü Harbor	important	feeding	grounds	for	endangered	populations	of	blue	and	humpback	whales	
ü Face	management	challenges,	including	visitation	and	tourism	activities,	while	supporting	sustainable	

economic	development	

Benefits	of	a	Sister	Park	/	Reserve	Partnership	

The	benefits	of	a	sister	park	/	reserve	partnership	include	the	following	opportunities	for	exchange	of	experience	
and	information:	(see	Appendix	J,	Community	Center	for	Economic	Development	and	Interpretive	Learning	
Center)	

ü Scientific	and	technical	research	and	collaboration	
ü Anthropological	and	archeological	studies	
ü Prevention	and	control	of	exotic	species	
ü Environmental	education	in	schools	and	programs	

for	teachers	
ü Developing	management	budgets	
ü Volunteer	programs	
ü Bilingual	outreach	material	
ü Interpretation	of	natural	and	cultural	history	

ü Relationships	with	cruise	ships	
ü Integrating	local	communities	
ü Park	permits	and	concession	management	
ü Creating	and	maintaining	marine	

operations	
ü Management	and	maintenance	of	park	

facilities	
ü Marine	vessel	interactions	with	whales	

and	other	marine	species	
	

	

Channel	Islands	
National	Park	

Parque	Nacional		
Bahía	de	Loreto	

San	Miguel	Island	 Isla	del	Carmen	

Santa	Rosa	Island	 Isla	Coronados	

Santa	Cruz	Island	 Isla	Monserrat	

Anacapa	Island	 Isla	Danzante	

Santa	Barbara	Island	 Isla	Santa	Catalina	

Isla	Coronados	
	

Isla	Coronados	
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3. Conservation Challenge 
Loreto	is	facing	economic	distress	which	has	a	direct	impact	on	the	protection	of	Parque	Nacional	Bahía	de	
Loreto.	Loreto	has	not	emerged	from	the	building	bubble	of	the	1980s,	and	urbanization	in	Mexico	has	
diminished	economic	opportunities	for	rural	and	small	communities	like	Loreto.	

A	healthy,	well-educated	and	economically	stable	
community	of	Loreto	is	a	key	factor	in	achieving	long-
term	sustainability	in	the	region.	This	can	only	be	
achieved	through	promoting	sustainable	economic	
policies	and	cultivating	civil	society	with	the	support	of	
governmental	and	non-governmental	entities	engaged	
in	educating	Loretaños	on	the	care	for	their	natural	
resources,	cultural	heritage	and	enduring	aesthetics.		

The	sister	park	/	reserve	partnerships	offer	an	
opportunity	to	promote	tourism,	conservation,	and	
sustainable	development	that	contribute	to	the	
protection	of	the	park	and	prosperity	to	the	Loreto	
community.	

As	a	strategic	partner	to	Parque	Nacional	Bahía	de	Loreto,	Eco-Alianza	will	help	create	economic	opportunities,	
building	on	Eco-Alianza’s	pivotal	role	in	the	community	
and	institutional	capacity	applying	the	following	criteria:	

ü Does	it	promote	collaboration	among	organizations	
and	government	agencies	across	international	
borders?	

ü Does	it	engage	the	local	community	in	project	and	
program	development	and	implementation?	

ü Can	it	be	replicated?	

ü Can	it	mobilize	financial	commitments	from	a	range	of	
sources?	

Objective	 Activity	

1	

Promote	the	sister	park	/	reserve	
partnerships	to	develop	
opportunities	for	collaboration	in	
conservation.	

Develop	strategic	plans	in	cooperation	with	Parque	Nacional	Bahía	
de	Loreto,	Channel	Islands	National	Park	and	UC	Natural	Reserve	
System.	

2	
Promote	scientific	research	and	
conservation	policies	to	better	
manage	park	resources.	

Identify,	manage	and	protect	key	marine	habitat	through	
adequate	financing,	research,	monitoring	and	technology	transfer.	

3	
Promote	sustainable	fishing	
practices	and	alternative	
livelihoods	for	local	fishermen.	

Create	models	of	sustainable	development	(i.e.,	long-term,	non-
extractive	activities	within	Parque	Nacional	Bahía	de	Loreto).	

Isla	del	Carmen	

Isla	Danzante	
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4. Progress 
	

Project	Milestones	Building	Alliances	by	Year	

2013	 Eco-Alianza,	Parque	Nacional	Bahía	de	Loreto	and	RARE	host	representatives	from	Channel	Islands	
National	Park	and	the	University	of	California	Natural	Reserve	System.	

2014	 Eco-Alianza	and	Parque	Nacional	Bahía	de	Loreto	host	leaders	and	research	scientists	from	the	Channel	
Islands	National	Park,	the	University	of	California	Natural	Reserve	System	and	the	San	Diego	Natural	
History	Museum	for	a	three-day	field	trip	to	Parque	Nacional	Bahía	de	Loreto,	including	a	stakeholder	
meeting	of	community	leaders	at	Eco-Alianza's	Community	Center	for	the	Environment.	

Eco-Alianza	and	Parque	Nacional	Bahía	de	Loreto	sign	letter	of	agreement.	(Appendix	C)	

Eco-Alianza	and	CONANP	sign	letter	of	agreement.	(Appendix	D)	

Letter	of	support	from	the	University	of	Baja	California	Sur	as	a	research	and	education	partner.	
(Appendix	H)	

2015	 Letter	of	support	from	Loreto	Municipality	for	Creating	Sister	Park.	(Appendix	F)	

Letter	of	support	from	the	City	of	Ventura	for	Creating	Sister	City.	(Appendix	G)	

Approval	of	Sister	City	Relationship	by	the	respective	governing	councils	for	the	City	of	Ventura	and	
Loreto	Municipality	

2016	 Letter	of	intent	signed	between	the	NPS	(by	Jonathan	Jarvis	–	Director,	National	Park	Service)	and	
SEMARNAT	(by	Alejandro	Del	Mazo	Maza	-	National	Commissioner	for	Natural	Protected	Areas).	
(Appendix	E)	

Eco-Alianza	launches	successful	public	science	lectures	(“Discover	Loreto	with	a	Visiting	Scientist”).	

2017	 Sister	Mission	Covenant	between	Misión	Nuestra	Señora	de	Loreto	Conchó	and	Mission	San	
Buenaventura	(see	Appendix	I)	

Solicit	citizen	input	and	outreach	(work	in	progress):	
o Community	Center	for	Economic	Development	and	Interpretive	Learning	Center	(see	Appendix	J)	
o Two-Year	work	plan	for	the	Sister	Park	/	Reserve	project	
o Organize	meetings	with	key	members	of	the	community	and	business	leaders	
o Outreach	to	local	citizens	and	media	on	progress	of	Sister	Park	/	Reserve	project	
o Develop	web	site	highlighting	Loreto	as	a	world-class	destination	for	ecotourism	(go	to	

www.loreto.com)	

 

Sister	Park	/	Reserve	Project	logo	
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5. Coordination 
Eco-Alianza’s	Marine	and	Coastal	Program	staff	and	the	director	of	Parque	Nacional	Bahía	de	Loreto	are	
responsible	for	coordinating	programs	and	projects	and	preparing	progress	reports	based	on	the	delivery	of	
stated	outcomes	and	services.	

Key	People	Involved	in	Sister	Park	/	Reserve	Project	(in	alphabetical	order)	

ü Marla	Daily	–Advisory	Board,	Ventura	Program	Committee,	Eco-Alianza	
ü Peggy	Fiedler	–	Director,	UC	Natural	Reserve	System	
ü Russell	Galipeau,	Jr.	–	Superintendent,	Channel	Islands	National	Park	
ü Jimena	Gallegos,	Projects	Manager,	Eco-Alianza	
ü Alejandro	Gonzalez	–	Director,	Parque	Nacional	Bahía	de	Loreto		
ü Mark	Hufford,	Conservation	Consultant	
ü Linda	Kinninger	–	Board	Treasurer,	Loreto	Program	Committee,	Eco-

Alianza	
ü Anthony	Kinninger	–	Strategic	Advisor	
ü Bill	Marlett	–	Project	Consultant	
ü Charles	T.	Mitchell	–	Advisory	Board,	Eco-Alianza	
ü Kathy	Mitchell	–	Board	Secretary,	Eco-Alianza	
ü Nidia	Ramirez	–	Coordinator,	Fisheries	Outreach	&	Communication,	

Eco-Alianza	
ü Héctor	Trinidad	–	Director,	Marine	&	Coastal	Conservation	Programs,	Eco-Alianza	
ü Hugo	Quintero	–	Board	President	&	CEO,	Eco-Alianza	

	

About	Eco-Alianza	

Eco-Alianza	is	a	Mexican	civil	association	headquartered	in	the	
Community	Center	for	the	Environment	(CenCoMA)	in	Loreto.	The	
organization	is	governed	by	an	eight-member	board	of	directors,	all	of	
whom	have	roots	in	the	local	community	and	possess	a	range	of	
expertise	in	business,	engineering,	urban	planning,	eco-tourism,	
land/marine	biology,	conservation,	fundraising	and	community	outreach.	
The	board	also	receives	valuable	assistance	from	a	large	group	of	
professional	advisors.	

	

Eco-Alianza	Board	

• Yvo	Arias	Salorio	–	Chairman	
• Hugo	Quintero	Maldonado	–	Co-Founder/President	&	CEO		
• Kathy	Mitchell	–	Secretary	
• Linda	Kinninger	–	Co-Founder/Treasurer	
• Jill	Jackson	–	Community	Relations	and	Outreach	
• Luz	Maciel	Acosta	Rubio	–	Education	
• Norma	Garcia	–	Community	Relations	
• Rosa	Campos,	Events	&	CenCoMA	
	 Isla	Santa	Catalina	

	

Red	Sand	Verbena,	Credit:	Jon	P.	Rebman	

Barrel	Cactus,	Credit:	Jon	P.	Rebman	
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Eco-Alianza	Staff 

ü Ing.	Hugo	Quintero	Maldonado	–	Executive	President	&	CEO	

(in	alphabetical	order)	

ü L.T.A.	Alex	Estrada	–	Program	Assistant,	Marine	and	Coastal	Conservation	

ü Ing.	Jimena	Gallegos,	Projects	Manager	

ü L.B.P.	Brenda	Garcia	–	Program	Assistant,	Marine	&	Coastal	Conservation	

ü LDG.	Magda	Gutierrez	–	Coordinator,	Outreach	and	Communications	

ü Joana	Murillo	–	Program	Assistant,	Operations	

ü MTE.	Edna	Peralta	–	Coordinator,	Environmental	Education	

ü Ocean.	Héctor	Trinidad	–	Director	of	Programs,	Marine	and	Coastal	Conservation,	Loreto	Coastkeeper	

ü L.C.P.	Maria	Quintero	–	Senior	Program	Officer	

ü L.T.A.	Nidia	Ramirez	–	Coordinator,	Fisheries,	Marine	&	Coastal	Conservation	
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Isla	Danzante,	Parque	Nacional	BahÍa	
de	Loreto	
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Santa	Cruz	Island,	Channel	Islands	National	Park	
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Appendix A Agreement between Mexico and the U.S. in the 
   Management and Conservation of National 
    Parks and Natural Protected Areas 
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Appendix B Letter of Intent in the Conservation and Restoration of 
   the Insular Ecosystems of the Mexican United States, 
   the United States of America and Canada 



	

Creating	Sustainable	Coastal	Communities	 Page	21	

	



	

Creating	Sustainable	Coastal	Communities	 Page	22	

	



	

Creating	Sustainable	Coastal	Communities	 Page	23	

	



	

Creating	Sustainable	Coastal	Communities	 Page	24	

Appendix C Letter of Agreement between Parque Nacional 
   Bahía de Loreto and Eco-Alianza 
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Appendix D Letter of Agreement between CONANP 
   and Eco-Alianza 
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Appendix E Letter of Intent between NPS and SEMARNAT to 
    Establish Sister Park Partnerships 
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Appendix F Letter of Support from Loreto Municipality for 
   Creating Sister Park 
 

  



	

Creating	Sustainable	Coastal	Communities	 Page	41	

  



	

Creating	Sustainable	Coastal	Communities	 Page	42	

 



	

Creating	Sustainable	Coastal	Communities	 Page	43	

Appendix G Letter of Support from the City of Ventura for 
   Creating Sister City 
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Appendix H Letter of Support from the University of Baja 
   California Sur 

	

UNIVERSIDAD AUTÓNOMA DE BAJA CALIFORNIA SUR 
Apartado Postal 19-B Conmutador: 01 (612 12) 3-88-00  Ext. 4160 “Orgullo de Sudcalifornia” 
Código Postal 23080 Fax Directo:   01 (612-12)  3-88-19 Carretera al Sur Km. 5.5 
Correo Electrónico: hreyes@uabcs.mx  La Paz, B.C.S. 
                                                                
                                                                
    

 

 

 
 

 
Dr. Héctor Reyes Bonilla 

PROFESOR-INVESTIGADOR 
Departamento Académico de Biología Marina 
Área de Conocimiento de  Ciencias del Mar 

Miembro del Sistema Nacional de Investigadores, Nivel III 

 

La Paz, B.C.S., Septiembre 11, 2014 
 

C.P. María Quintero Maldonado,  
Directora Ejecutiva. Eco-Alianza de Loreto, A.C. 
 
 Por este conducto me permito hacer de su conocimiento el interés del Cuerpo 
Académico (CA) de Biología de la Conservación de la UABCS (consolidado), para apoyarlos 
en sus esfuerzos de colaboración internacional, y en ser el elemento de vinculación 
académica con el Sistema de Reservas Naturales de la Universidad de California, una vez 
que el Hermanamiento entre los Parques/Hermanamiento de Reservas sea una realidad. 
 Nuestro CA está compuesto por cinco académicos, todos miembros del Sistema 
Nacional de Investigadores (niveles I al III) y con el Perfil Deseable otorgado por la 
Secretaría de Educación Pública. El grupo se integra por los doctores Roberto Carmona Piña 
(líder en el estudio de aves en humedales y cuerpos insulares del noroeste de México), 
Sergio Flores Ramírez (genetista y responsable del Centro de Investigación sobre 
Biodiversidad, Sociedad y Cambio Climático de la UABCS), Enrique Alejandro Gómez 
Gallardo Unzueta (experto en temas de oceanografía y sus efectos sobre la distribución de 
las especies marinas del Golfo de California), Jorge Urbán Ramírez (especialista de corte 
internacional en biología de mamíferos marinos), y Héctor Reyes Bonilla (investigador en 
ecología de arrecifes rocosos y coralinos, y con amplia experiencia en trabajo conjunto con 
organizaciones civiles). 
 Nuestro interés principal es extender lazos de trabajo y colaboración con Eco-Alianza, 
ya que ambas agrupaciones contamos con temas de interés mutuo relacionados a la biología 
de diversas especies de vertebrados e invertebrados marinos que residen o migran a través 
de la región de Loreto. Por parte del CA, ofrecemos el apoyo logístico y técnico de los 
programas o laboratorios a nuestro cargo, y nuestra experiencia académica conjunta, con el 
fin de apoyar sus iniciativas de conservación. 
 Sin otro particular y agradeciendo su atención, queda de Usted: 
 

 
 
c.c.p. Dr. Jorge Urbán R.  Responsable del Programa de Investigación de Mamíferos Marinos. 
c.c.p. Dr. Roberto Carmona P. Laboratorio de Aves de Noroeste 
c.c.p. Dr. E. Alejandro Gómez Gallardo U. Jefe del Departamento de Biología Marina y Miembro del Programa 
de Investigación de Mamíferos Marinos. 
c.c.p. Dr. Sergio F. Flores R. Centro de Investigación sobre Biodiversidad, Sociedad y Cambio Climático. 
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Appendix I  Sister Mission Covenant between Misión Nuestra 
   Señora de Loreto Conchó and Mission San 
   Buenaventura (English and Spanish) 

	

	

Sister Mission Covenant 
 
 
Recognized as the Head and Mother of all Missions in Alta 
and Baja California, the faithful parishioners of Misión de 
Nuestra Señora de Loreto Conchó, founded in 1697 in 

Baja California Sur, and the faithful parishioners of Mission San Buenaventura, founded in 
1782 in Alta California, commit to support each other in prayer to: witness the Gospel, cultivate 
our religious heritage, provide temporal resources and encourage pilgrimage to all the missions 
in the Californias in fidelity to Holy Mother Church, the Holy Father, our respective bishops and 
dioceses as Sister Missions. 
 
For centuries Loreto was inhabited mainly by pericúes Indians, who lived from picking fruit, 
hunting and fishing. The arrival and unsuccessful colonization of the Spaniards in 1533, and the 
subsequent successful Jesuit missionaries in 1697, who established in this locale the first mission 
of the Californias led by Father Juan Maria Salvatierra, Loreto became the historic capital of Alta 
and Baja California until 1777. Loreto is the starting point for the historic El Camino Real 
corridor that follows north along the ancient route of the Spanish missions from Misión de 
Nuestra Señora de Loreto Conchó to Sonoma, in Alta California. 
 
From Loreto, Franciscan Friar Saint Junipero Serra planned the missionary expedition north to 
Alta California.  In 1782, he established Mission San Buenaventura among the native Chumash 
Indians who inhabited the coastal areas for centuries and were known as "bead maker" or 
"seashell people" who as hunters, gatherers, and fishermen, recognized their dependency on the 
world around them.  The Mission by the Sea across from the Channel Islands became the ninth 
and last mission founded by Saint Junipero Serra.   
 
In 2015, our representatives in civic government adopted a Sister City relationship.  
Respectively, the two national parks off our shores have inaugurated a Sister Park/Sister Reserve 
Project: Bay of Loreto National Park-Channel Islands National Park and the University of 
California Natural Reserve System. 
 
These initiatives will benefit the greater Loreto and San Buenaventura communities by creating 
new economic opportunities, facilitate cultural exchange and expand education opportunities for 
residents. With extended outreach and ecotourism programs, the business network and social 
fabric of our communities will be strengthened, benefiting present and future generations. 
 
Unique to this relationship is the religious history of our missions, which is the foundation and 
very fabric of our mutual heritage that has sustained our communities for centuries. 
 
These Sister partnerships may also support each other during natural disasters or other 
emergencies by raising funds or collecting needed-supplies. By sharing each other’s cultures 
through sister relationships, communities can gain insight into the history, values and spirit that 
make up their sister mission, sister city, and sister national parks and reserves. 
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Acuerdo de  
Hermandad de 

Misiones 
 
Conocida como la cabeza y madre de todas las misiones de la Alta y Baja California, los 
feligreses fieles de la Misión de Nuestra Señora de Loreto Conchó, fundada en 1697 en la 
Baja California Sur y los feligreses fieles de la Misión San Buenaventura, fundada en 1782 en 
la Alta California, se comprometieron en apoyarse mutuamente en rezar a:  ser testigos del 
evangelio, cultivar nuestro patrimonio religioso, proporcionar fuentes temporales y fomentar la 
peregrinación a todas las misiones en las Californias en fidelidad a la Santa Madre iglesia, el 
Santo Padre, nuestros respectivos obispos y diocesis como Misiones Hermanas. 
 

Por siglos, Loreto fue poblado principalmente por indios pericues, quienes se sostuvieron 
recogiendo fruta, cazando y de la pesca.  La llegada y fracaso de la colonización de los españoles 
en 1533 y la exitosa subsecuente llegada de los misioneros jesuitas en 1697, quienes 
establecieron en este lugar la primera misión de las Californias, guiada por padre Juan Maria 
Salvatierra, Loreto se convirtió en la capital historica de Alta y Baja California hasta 1777.  
Loreto es el punto de inicio del historico, El Camino Real, que continua hasta el norte junto con 
la ruta antigua de la misiones españolas desde la Misión de Nuestra Señora de Loreto Conchó a 
Sonoma, en Alta California. 
 

Desde Loreto, el padre Franciscano, San Junipero Serra, planeó su viaje hacia el norte de la Alta 
California. En 1782, el estableció la misión de San Buenaventura junto con los indios nativos 
Chumash quien habitaron las areas costerias por siglos y fueron conocidos como “fabricantes de 
cuentas” o “gente de concha” quienes como cazadores, recolectores y pescadores, reconocieron 
su dependencia en su entorno. La Misión San Buenaventura fue la novena y última misión 
fundada por San Junipero Serra, la misión del mar, frente a las Islas del Canal. 
 

En 2015, nuestros representantes en un acto cívico de gobierno realizaron una relación de ciudad 
hermana. Respectivamente, los dos parques nacionales inauguraron un proyecto de hermandad 
entre parques marinos: Parque Nacional Bahia de Loreto, Parque Nacional de las Islas del Canal  
y el sistema natural reservado de la Universidad de California. 
 

Estas iniciativas beneficiarán las grandiosas comunidades de Loreto y San Buenaventura creando 
nuevas oportunidades económicas, facilitando intercambios culturales y expandiendo 
oportunidades educativas para los residentes. Con el alcance logrado y los programas de eco-
turismo, la red de negocios y social entre nuestras comunidades serán fortalecidos, beneficiando 
presente y futuras generaciones. 
 

Unica en esta relación es la historia religiosa de nuestras misiones, la cual es la fundaciòn y 
nuestra mutuo patrimonio que ha sido sostenido a nuestra comunidades por siglos. 
 

Este hermanamiento puede también apoyarse, uno al otro, durante desastres naturales u otras 
emergencias, recolectando fondos o viveres. Al compartir la cultura del otro, a través de 
relaciones hermanas, las comunidades pueden obtener una perspectiva mas profunda de la 
historia, los valores y el espíritu que componen la misión hermana, ciudad hermana y parques y 
reservas nacionales. 
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Appendix J Community Center for Economic Development 
   and Interpretive Learning Center 

	

In	collaboration	with	the	Parque	Nacional	Bahía	de	Loreto,	Channel	Islands	National	Park,	University	of	California	
Natural	Reserve	System,	the	Instituto	Nacional	de	Antropología	e	Historia	(INAH)	and	the	San	Diego	Natural	
History	Museum,	Eco-Alianza	will	create	an	Interpretive	Learning	Center	for	the	general	public.	The	Center	will	
include	a	permanent	display	of	Loreto’s	natural	and	cultural	treasures,	past	and	present,	and	provide	a	venue	for	
educational	classes	and	traveling	exhibits,	
such	as	the	“Return	of	the	Sea	of	Cortez”	
about	John	Steinbeck	and	Ed	Rickett’s	
famous	1940	voyage.	

The	Learning	Center	represents	Phase	II	of	
Eco-Alianza’s	Centro	Comunitario	para	el	
Medio	Ambiente	(CenCoMA,	also	known	as	
the	Community	Center	for	the	
Environment),	and	will	also	be	home	for	the	
proposed	Community	Center	for	Economic	
Development.	

Phase	I	of	CenCoMA	was	the	purchase	and	
renovation	of	an	old	house	in	downtown	
Loreto,	which	now	serves	as	Eco-Alianza’s	

headquarters	and	water	quality	lab,	
completed	in	2013	(pictured	at	right).	

Phase	II	includes	both	the	Interpretive	Learning	Center	and	the	Community	Center	for	Economic	Development	in	
a	new	building	on	a	vacant	lot	adjacent	to	CenCoMA	(pictured	below).		

The	Interpretive	Learning	
Center	will	provide	additional	
community	space	to	the	
community	for	hosting	events,	
educational	programs,	a	
venue	for	conferences	and	
symposiums,	films,	training	
and	education	for	eco-guides,	
and	lectures	by	visiting	
scientists.	

The	Community	Center	for	
Economic	Development	will	
serve	as	the	“hub”	of	the	
sister	park	/	reserve	project	
and	as	an	incubator	for	local	
businesses.	

Community	Center	for	the	Environment	


